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Nothing Compares! 
Sermon: 

Good morning! 

I read a story recently about a second grader named Rachel. Over the 
course of her young childhood, Rachel had collected a fair amount of 
money from the tooth fairy. Every time she lost a tooth, she’d put it 
under her pillow and in the morning, the tooth was gone and in its 
place was two dollars! Rachel thought that was just great because two 
dollars is a lot of money for a second grader! 
At least it was, until one day Rachel visited a friend of hers who told her 
how she had put her tooth under her pillow and found ten dollars the 
next morning. Rachel thought about that for a long while. Before she 
left her friend’s house, Rachel went up to her friend’s mother and 
politely asked, “Would you mind doing me a big favor? Would you 
please call my mom and tell her which tooth fairy you use?” 

Comparing! We all do it! In fact, comparing seems to be a natural 
reaction for human beings!  

I’m not going to stand up here today and knock all comparing, because 
comparing isn’t necessarily a bad thing. Paul asks in 2 Corinthians 6 
says, For what do righteousness and wickedness have in common? Or 
what fellowship can light have with darkness? 15 What harmony is there 
between Christ and Belial? What does a believer have in common with 
an unbeliever? 16 What agreement is there between the temple of God 
and idols (2 Corinthians 6:14-16)  

Those are, examples of Godly comparisons.  



Page 2 of 15 
 

Jesus uses comparison in several of His parables, including in Matthew 
7, where he compares the man who built his house on the rock, to the 
man who built his house on the sand.  

Comparison in and of itself isn’t a bad thing. But our motives when we 
bring comparison into play; aren’t always as pure as those Scriptural 
examples, are they? 

When we compare, too often we compare what we have to what 
someone else has. We compare what we have to what we want.               
We compare what we have to what we don’t have. We compare what, 
who or where we are, to what, who or where we used to be, or what, 
who or where we want to be.  

And when we compare like that, we often don’t recognize the damage 
that brand of comparison can do in our lives, in our own lives, and in 
our lives together! 

Comparing like that, can lead us to self-righteousness. Remember the 
Pharisee in the Parable of the Pharisee and the tax collector Jesus says, 
11 The Pharisee stood up and prayed about himself: ‘God, I thank you 
that I am not like other men—robbers, evildoers, adulterers—or even 
like this tax collector.’ (Luke 18:11)    

Self-righteousness is a dangerous place to be! 

That kind of comparing can lead us to judgmentalism. “How come they 
have that and I don’t? They’re not better than me!” “I deserve that 
more than he does!” “We can’t do that! We’ve never done things that 
way! There’s no good reason to do be doing things that way!” “Change? 
Why should we change? I like the way we’ve always done things!” 
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Self-righteousness, and judgmentalism. Those are two common pitfalls 
of comparing. And pitfalls, that we as disciples of Jesus Christ, need to 
be mindful of!  

Comparison like that often leads to self-inflicted, and group inflicted 
wounds that sideline us from accomplishing the very task we’ve been 
called by God to accomplish! 

Ungodly comparison literally crushes contentment in our lives! 

And as followers of Jesus Christ we’re called to be content!  Paul tells us 
in 1 Timothy 6:6, But godliness with contentment is great gain. 

Indeed Paul, who lived through great hardships tells us in the 4th 
chapter of Philippians, … for I have learned to be content whatever the 
circumstances. 12 I know what it is to be in need, and I know what it is to 
have plenty. I have learned the secret of being content in any and every 
situation, whether well fed or hungry, whether living in plenty or in 
want. 13 I can do everything through him who gives me strength. 
(Philippians 4:11-13) 

When we compare ourselves to others, or our situation to other 
situations, we don’t just crush the contentment in our lives, we enable 
envy in our lives! And that, my friends, is really dangerous place to be! 

The Bible has a lot to say about envy, and none of it good!  

James tells us… 14 But if you harbor bitter envy and selfish ambition in 
your hearts, do not boast about it or deny the truth. 15 Such “wisdom” 
does not come down from heaven but is earthly, unspiritual, of the devil. 
16 For where you have envy and selfish ambition, there you find disorder 
and every evil practice. (James 3:14-16) 
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We may try to brush off the effects of envy in our lives, thinking while it 
isn’t maybe our best trait; it isn’t necessarily all that bad, it doesn’t 
really control us. Yet in this passage, James warns us that envy is tied up 
with, and connected to all sorts of evil! 

It was envy that led Cain to murder his brother Abel!                                                  
It was envy that caused Joseph’s brothers to conspire to sell him into 
slavery! It was envy that turned Saul into David’s most bitter enemy.  

Envy, or as James correctly identifies it, bitter envy, causes people to do 
evil things to the people they envy! 

Self-righteousness, judgmentalism, envy, those are the real and 
dangerous by-products of ungodly comparison! 

And ungodly comparison, will absolutely blind us from the reality of the 
good things God has blessed us with, the good things God wants us to 
focus on, and the good work He’s called us to do.  

Open your Bible to Matthew chapter 20, Jesus Himself addresses this 
mindset of ungodly comparison with the parable of the workers in the 
vineyard. 

Matthew 20, verses 1-16.  

For the kingdom of heaven is like a landowner who went out early in the 
morning to hire men to work in his vineyard. 2 He agreed to pay them a 
denarius for the day and sent them into his vineyard.  

3 “About the third hour he went out and saw others standing in the 
marketplace doing nothing. 4 He told them, ‘You also go and work in my 
vineyard, and I will pay you whatever is right.’ 

 
 5 So they went. “He went out again about the sixth hour and the ninth 

hour and did the same thing. 6 About the eleventh hour he went out and 
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found still others standing around. He asked them, ‘Why have you been 
standing here all day long doing nothing?’  

7 “ ‘Because no one has hired us,’ they answered.  
“He said to them, ‘You also go and work in my vineyard.’  
8 “When evening came, the owner of the vineyard said to his foreman, 

‘Call the workers and pay them their wages, beginning with the last ones 
hired and going on to the first.’  

9 “The workers who were hired about the eleventh hour came and 
each received a denarius. 10 So when those came who were hired first, 
they expected to receive more. But each one of them also received a 
denarius. 11 When they received it, they began to grumble against the 
landowner. 12 ‘These men who were hired last worked only one hour,’ 
they said, ‘and you have made them equal to us who have borne the 
burden of the work and the heat of the day.’  

13 “But he answered one of them, ‘Friend, I am not being unfair to 
you. Didn’t you agree to work for a denarius? 14 Take your pay and go.  
I want to give the man who was hired last the same as I gave you.           
15 Don’t I have the right to do what I want with my own money? Or are 
you envious because I am generous?’  

16 “So the last will be first, and the first will be last.”  
                                                                                                                                           
It’s important as we begin to examine this passage that we take a quick 
look back at what’s just happened. Chapter 20 starts with the word 
“For.” This means what we’re about to read in chapter 20, hinges upon 
what just happened in chapter 19.  

In chapter 19, Jesus had an encounter with the rich young man. Some 
Bible translations call him the rich young ruler. This guy comes to Jesus 
thinking he has it all, and wants to add to his stash of stuff by acquiring 
eternal life.  

So Jesus tells him to sell all that he had and give it to the poor.  The 
young man can’t handle that, and he walks away.  
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The point of that story is not that money is bad, or that wealth is evil, 
but that nothing should be a higher priority in your life than Jesus.                                                                                                    

Jesus cut right to the heart of the issue and asked the man to give up 
the thing that was most important to him, his wealth. He was even 
promised treasure in heaven if he did, but this rich young fellow couldn’t 
bring himself to give up what he believed was his. He couldn’t give up 
what he believed he deserved.  

Jesus then says “It’s easier for a camel to pass through the eye of a 
needle, then for a rich man to get into heaven.” That really sends the 
disciples into a tizzy, as they start to wonder, “Well, then, who can get 
into heaven?” 

And Peter chimes in in verse 27 saying, “Jesus, we left everything we 
had to follow you, what are we going to end up with?” Basically saying, 
“After what we’ve done, don’t we deserve to get into heaven?” 

So with that as the background, Jesus launches into the parable in 
chapter 20 we just read. 

The marketplace in those days, acted as sort of an unofficial 
employment agency. Unskilled laborers would hang around the 
marketplace and wait for someone who needed workers for the day to 
show up and hire them.  

These workers were not very high up on the social totem pole and 
often the jobs they were able to get only lasted a short time, then 
they’d be right back hanging around the marketplace the next day.  

The first group of workers that the owner calls to work, agree to work 
for a denarius. A denarius was the daily wage of a Roman soldier.  
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A soldier was far higher up the social totem pole than a day laborer, so 
the price would have been more than generous and the men would 
have jumped at the opportunity to make that kind of money.       

The work in his vineyard was apparently very important to the owner, 
because several times during the day, he repeats the process of going 
down to the marketplace and hiring more laborers to make sure it got 
done!  

The workday in that culture, began at 6 in the morning, that’s the first 
hour. So the third hour, the sixth hour and the ninth hour would be 
9am, noon and 3pm respectively.             

The last group that he hires, because obviously the work hasn’t been 
completed, is hired at the eleventh hour, or 5pm, just one hour before 
quitting time. This group of workers had probably given up any hope of 
being called to work and were just hanging out at the market place 
instead of going home and having to tell their wives they didn’t get a 
job… again. But this vineyard owner shows up, hires them, and sends 
them into the fields as well.  

Notice the owner of the vineyard doesn’t set a price with these last four 
groups of workers. Verse four says he simply told them, ‘You also go 
and work in my vineyard, and I will pay you whatever is right.’            
And they trust this guy, and willingly join the first group in the fields.  

So there you have the players in the story. Let me tell you what each 
player represents.                                                                                                                                

The owner of the vineyard is God.                                                                                                              
The workers are those God calls; that’s us, Christians.                                                              
The field; is the world.                                                                                                                   



Page 8 of 15 
 

The work; is the work of the Kingdom, spreading the gospel of Jesus 
Christ.                                                                                                                                    
The wage in the parable; is our salvation, an eternal relationship with 
God!  

I know you knew that, I just wanted to reiterate it because here, the 
story takes a twist as Jesus makes His point.  

The day is over, and it’s time to be paid, usually in that culture the first 
to be hired would be the first to be paid. Not here. Look at verse 8,  

“When evening came, the owner of the vineyard said to his foreman, 
‘Call the workers and pay them their wages, beginning with the last ones 
hired and going on to the first.’  
 
The first ones hired, must have seen the last ones hired getting paid 
and thought, “Wow! If they got a denarius, how much more will we 
get!” They’re thinking that because they worked a lot more, they 
deserved a lot more, right? 
                                                                                                                                                         
But when it comes time for them to be paid, they get the same pay the 
others got! That’s not fair! And that’s what they told the vineyard 
owner, look in verses 11 and 12, 

11 When they received it, they began to grumble against the landowner. 
12 ‘These men who were hired last worked only one hour,’ they said, 
‘and you have made them equal to us who have borne the burden of the 
work and the heat of the day.’  
 
Did you catch what made the workers so mad? They were comparing 
their salary to the salary the last guys who were hired received.                       
It wasn’t fair that people who worked less than they did received the 
same pay they did! It didn’t matter that they got exactly what they had 
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been promised! It didn’t matter that the money was the vineyard 
owner’s to spend however he pleased.  

These workers were unhappy because they weren’t getting what they 
felt they deserved! Even though they agreed to the wage at the 
beginning of the day, and even though throughout the day they were 
content to work the whole day for a denarius.       

Now that they compared what they earned versus what the other 
workers earned, they were unhappy. And that attitude produced in 
them self-righteousness, judgmentalism, and envy.                                               
And as they became self-righteous, judgmental and envious, guess 
what? They were no longer content!  

But notice how gently the vineyard owner, God, deals with them.                               
Look at verse 13, 

“But he answered one of them, ‘Friend, I am not being unfair to you. 
Didn’t you agree to work for a denarius? 14 Take your pay and go.                   
I want to give the man who was hired last the same as I gave you.                           
15 Don’t I have the right to do what I want with my own money?                         
Or are you envious because I am generous?’ 

The owner of the vineyard reminds the men of the deal he made with 
them, which was a very generous deal!  And he reminds them he has 
kept his end of the bargain.  

Then, the owner tells these workers he wants to be generous, and he 
asks them, “Is my generosity making you envious?” 

I like the King James version of the last part of verse 15,                                                                
Is thine eye evil, because I am good? 
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Are you envious because God is generous? 

Is your eye evil because God is good? 

In other words, if God isn’t doing something the way you think He 
should, does that bother you? Does that cause you to question your 
partnership with Him in this job He’s so focused on, and has invited us 
to take part in, the job of spreading the gospel of Jesus Christ and 
building His kingdom on earth?  

Is your eye evil because God is good? 

May it never be so! 

But folks, that’s still a good question! It’s one we need to honestly ask 
and answer, in order to deal with ungodly comparison in our lives, as we 
deal with the discontent that ungodly comparison produces in our lives!  

You know, one of the worst things we tend to do in this life; is insist that 
things be fair in this life! 

First off, for the most part we don’t know what’s truly fair. Yet we can’t 
go too far in this world without hearing someone say, “That’s not fair!” 

Let me ask you, was it fair for Jesus Christ to be mocked, spit upon, 
beaten and crucified on a cross?  

Was it fair that He had to die in order to save you?  

No of course not! And because that’s a fact, we human beings have no 
business whining about what’s fair!  

If we received what we truly deserved, we’d be totally separated 
forever from God and from all things that are holy and righteous, that 
would be fair!  That would be the just consequence for our sin! 
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But God has so generously poured out on us His mercy and His grace!                     

This world belongs absolutely and totally to God! Jesus tells us in 
Matthew 5:45 that God, causes his sun to rise on the evil and the good, 
and sends rain on the righteous and the unrighteous. 

And God can do that, because He’s God, because all of this, is all His! 

So how do we keep ourselves from comparing in an ungodly way? How 
do we keep ourselves from becoming discontent and envious? How do 
we ensure that the things that we think or say don’t sideline us from 
doing the imporant work the owner of the vineyard, God, has called us 
to do?  

One good way to do that is to check your buts! 

(Did he just say that?) Yes! If you want to stay away from ungodly 
comparison, if you want to learn to be content in all things; check your 
buts! 

You know the buts I’m talking about! “I love my wife, but man she gets 
on my nerves!” “I like my job, but my boss is a real jerk!” “My church is 
pretty good, but I don’t like the way they sing the songs we sing!” My 
pastor isn’t the worst pastor in the world, but I’m offended that he just 
up and changed the bulletin!” (Oh! He just went there!) 

Listen, people! Until we get all of those “buts” out of our thinking, 
we’re always going to be a little dissatisfied. And a little dissatisfied 
always leads to a little more dissatisfied, which always leads to 
discontentment, which always leads to self-righteousness, 
judgmentalism, and envy!  
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And those by-products of ungodly comparing; will always sideline us 
from being able to actively participate in the work God has called us as 
individuals, and as His local body of believers, to do! 

Paul wrote in 1 Timothy chapter 6: But godliness with contentment is 
great gain. 7 For we brought nothing into the world, and we can take 
nothing out of it. 8 But if we have food and clothing, we will be content 
with that. (1 Timothy 6:6-8) 

What does Paul say we should be content with?  Food and clothing! 
Paul is saying that if that was all you had, God says you should be 
content with that! Food and clothing, period! But all of us here today 
have way more than that! We live in the United States of America! We 
live on an island of plenty in a world of need. If we should be content 
with just food and clothing, how much more content and thankful 
should we be with all we do have? 

Years ago Russell Conwell, a Baptist preacher of the late 1800’s and 
early 1900’s told a story he heard of while traveling in the Middle East. 
The story was of a Persian man named Ali Hafed, lived in southern 
India, and who owned a very large farm that had orchards, grain fields, 
and gardens. Hafed was a very wealthy and very contented man.  

One day a wise man from the East told the Hafed all about diamonds 
and how much more wealthy he would be if he owned a diamond mine.  

Ali Hafed, who woke up that morning a rich man, went to bed that 
night a poor man. He was poor because he was now discontent.             
Craving a diamond mine of his own, he sold his farm to search for the 
rare stones. He traveled the world over, looking in Africa, Asia and 
finally Europe, all to no avail. Eventually Hafed spent all he had his 
pursuit of diamonds, he was so broken and so defeated, that one day, 
he took his own life .  
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Meantime, the man who purchased Hafed's farm; was leading his 
camel to a creek that ran through his property to get drink. As the 
camel began to drink from the brook, the man saw a flash of light from 
the sands of the stream. The man reached into the stream and pulled 
out a beautiful stone that reflected all the hues of the rainbow! The 
man had discovered the diamond mines of Golcanda, one of the most 
magnificent diamond mines in all history! Many of the world’s most 
famous diamonds have come from those mines, including the 45 and a 
half carat Hope Diamond!          

Had Ali Hafed remained at home and dug in his own garden, he could 
have had acres of diamonds! Instead, because of his discontent, he 
wound up a dead pauper in a foreign land.  

You say that’s just a story, but throughout history we’ve seen that same 
story repeated over and over again!  

In California, in 1847 a man heard about gold being discovered in the 
southern part of that state, so he sold all he had, including his ranch, 
and set out to strike it rich.  

The two men he sold his ranch to, James Marshall and John Sutter, 
opened a mill on the property. And one day in 1848, the men 
discovered, you guessed it, gold! Perhaps you’ve heard of Sutter’s Mill, 
and the discovery that kicked off the California Gold Rush. 

The point I’m trying to make is this; when we, the followers of Jesus 
Christ, blessed by God and empowered by His grace in our lives, let 
ourselves get caught up in ungodly comparing, let ourselves fall into the 
trap discontentment, which leads to self-righteousness, judgmentalism 
and envy, we are forgetting the greatest thing that belongs to us!  

And just what is it that we, as followers of Jesus Christ possess?  

The author of the Book of Hebrews tells us in chapter 13, verse 5, 
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5 Keep your lives free from the love of money and be content with what 
you have, because God has said, “Never will I leave you; never will I 
forsake you.” (Hebrews 13:5) 

Did you catch that? We’re to be content with what we have! We’re to 
not to allow ourselves to get caught up in ungodly comparing and all 
the ills that produces, because we have God!  

We have God! God is our inheritance! We have God, who has promised 
to never leave or forsake us! That’s what we have! And if we’re going to 
compare ourselves to anyone, it should be to ourselves before we had 
God in our lives! Before we entered into a real and eternal relationship 
with the Great God of the universe!  

The God who says in Isaiah 43:19, Behold, I am doing a new thing; now 
it springs forth, do you not perceive it? I will make a way in the 
wilderness and rivers in the desert. 

Too often, we, as Jesus followers, disciples of Jesus, rely too much on 
what we know, what we’ve seen! And when we do, we can easily get 
caught up comparing the old and the new, and miss what God is doing!  

We’ll say things like, “God parted the seas for the Israelites, I’m waiting 
for Him to part the seas of my situation, and make things the way they 
should be!” 

But in the verse I just read, God says, “Instead of drying your wet place, 
I’m going to take care of you by bringing water to your dry place!”                   
God says, “I’m doing something new!” 

We have God, and God is enough! And God knows best what we need! 
We’ve got to stop second guessing Him, or trying to watch His back to 
make sure that the things we think are our needs; are taken care of!                                   
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Bottom line, that’s what ungodly comparisons are all about; us second 
guessing God! 

People! God loves us! He’s promised to never leave or forsake us! He 
declares to us “Behold, I am making all things new!”                                         
And in that process, and as part of that process, God has called us to 
join Him in the important work He’s said is His top priority!  

God is more than enough!  

So let’s get up out of the weeds of comparing, and rise to the heights of 
praising God for who He is, and what He’s doing!  

Let’s be intentional in not allowing ourselves to be tripped up by the 
insignificant minutiae of life, things that easily sideline us from the work 
God has so graciously invited us to be a part of!  

And let’s recommit to joining Him in the great work of building His 
kingdom, even now, especially now, in this, the eleventh hour!   

 


