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The State of the Church 2019 

Good morning! 

I heard a great story the other day. A man was very sick, he was worn 

down and worn out and stressed out to the max. He worked late all the 

time to try and make ends meet, then came home and had to wrangle 

with his kids to do their homework and get them to bed on time. 

Finally, exhausted, with his health failing, he went to his doctor. The 

doctor examined him by asking him some questions, taking a blood 

sample, and doing a full physical. The doctor told the man, “You are 

indeed in pretty bad shape, but there’s hope, but only if you make some 

drastic changes in how you live. First of all, you’re stressed about money 

and your kids. You need to tell your wife you are going to work out a 

budget then stick to it! As for the kids, you need your wife to get the 

kids on their homework right after school before you get home, and she 

needs to start making nutritious meals at home instead of buying and 

serving junk food all the time. If you’ll do this, you’ll recover. If you don’t 

make these changes, you’ll likely die within a month or so!”                   

The man listened, and when the doctor was finished, he said, “Doc, I 

don’t doubt what you’re saying is true, but I think it would sound more 

official if you told my wife the need for these changes. Could you please 

call her?” The doctor agreed to do that, and he sent the man home. 

When the man arrived at his house, his wife rushed over to him as he 

walked in the door. She threw her arms around him and said, “Oh 

sweetheart! The doctor just called, I can’t believe you only have a 

month to live!”  

Change… it can be hard. In fact, real change is almost always hard. And 

for the most part, no one really likes change.  
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Isaac Newton’s First Law of Motion states: Everything continues in a 
state of rest unless it is compelled to change by forces impressed upon 
it.  

Today my message isn’t going to be a typical sermon. This message is a 

message about the state of this church heading into 2019. It’s also 

about change - change and changes happening here at Baxter Road 

Bible Church due to the forces impressing upon us that we need to 

recognize and address.  

Last year about this time, I did a message I called The State of the 

Church.  On December 31st of 2017, I said that message was, and I’m 

quoting myself here:  

“…a message I hope will set the tone for where we’re headed as a 

local body of Jesus Christ, this journey that we’ve been called to. 

It’s a message that I hope will challenge us to identify the areas 

where we’ve maybe become too comfortable and to think about 

what we need to do to get to where God is calling us to be.” 

Then, I read from the passage in Deuteronomy 1:6-8; where Moses was 

addressing the Israelites and said: 

6 
“The LORD our God said to us in Horeb, „You have stayed long enough 

at this mountain. 
7 
Turn and take your journey, and go to the hill country 

of the Amorites and to all their neighbors in the Arabah, in the hill 

country and in the lowland and in the Negeb and by the seacoast, the 

land of the Canaanites, and Lebanon, as far as the great river, the river 

Euphrates. 

 
8 
See, I have set the land before you. Go in and take possession of the 

land that the LORD swore to your fathers, to Abraham, to Isaac, and to 

Jacob, to give to them and to their offspring after them.‟  
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That encouragement from the last state of our church message, along 

with the passage of Scripture are still relevant to us today. 

I want us to pay particular attention to the last half of verse 6, where 

God tells Moses and the Israelites; You have stayed long enough at this 

mountain. 

After bringing the Israelites out of Egypt, delivering them in spectacular 

fashion, God brought the people to the mountain, and provided for the 

people at the mountain. But now, God was telling His people, it’s time 

to move on from the mountain!  

I feel that’s what God is doing here at Baxter Road Bible Church!              

He’s prodding us to move, because we’ve been here too long. 

Don’t misunderstand what I’m saying; it wasn’t wrong for us to come to 

this place we’re in, in fact, it was God who brought us here! But, now, 

God has other things planned for us, different things planned for us, 

things we can’t possibly achieve… if we stay at this mountain! 

Bob Mather took over this church when it was on life support 18 years 

ago. This church only had 17 people, it was literally a church that 

needed to be brought back from the brink of extinction. 

And, with God’s help, and Bob’s obedience, this church was brought 

back to life. And as of about two or three years ago we had grown to a 

church of around 400. 

But, if we stay here, if we keep doing what we did to grow from 17 to 

400, this church will be back on life support before we know it! 

I recently heard a pastor describe three types of churches. The first 

type of church is a movement church. In a movement church, things are 
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happening, people are finding Jesus, and learning to live the way He’s 

called them to. A movement church is a growing church, an exploding 

church. A movement church is making disciples who make disciples, 

who make disciples.  

The second type of church is where people have fallen into the trap of 

tradition. That kind of church is doing the same things, the same way 

they’ve always done them. They’re doing church in a way that worked 

for them and now is very comfortable for them. In this kind of church 

comfort is key. They work to maintain that comfortable feeling. But, 

there is minimal to no growth. That kind of church is cruising, and they 

have to work hard just to maintain. But the truth is, they’re in a slow 

decline. That type of church is a museum church.  

The third type of church is one that has, for whatever reason, stayed in 

decline for too long and now it’s in a place where it can’t reverse that 

trend. That type of church is dying. That church won’t be around in a 

couple of years, at least not in the form it currently exists in.                                     

That type of church is a mausoleum church.  

When I heard that man’s message, loved ones, my heart froze! 

I realized on that continuum movement church – museum church – 

mausoleum church, Baxter Road Bible Church isn’t a movement church! 

I realized on that continuum, Baxter Road Bible Church is a museum 

church! 

I mentioned this at the October Congregational meeting. And when I 

did, there was an audible gasp! Some people were taken back by that. 

Just like some of you now are take back by it!  
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And I get it! The idea of Baxter being a museum church is awful!  That’s 

not where I want us to be as a church! I don’t want to be the curator of 

a museum! I don’t believe it’s where any of you want us to be as a 

church. And I am certain that’s not where God wants us to be as His 

church! 

But, we need to face the facts. I want to share with you three metrics 

that we can use in determining where we fit on that movement, 

museum, mausoleum continuum.  

First, attendance. Sunday morning attendance is down. We used to top 

400 to 430 on a regular basis. Over the last year we’ve been averaging 

360 to 380. That is and has been a concern.  

Second, finances. Though we have more money in the bank at the end 

of 2018 than we did at the end of 2017, giving is down by more than 

100-thousand dollars from the previous year, which, by the way, was 

down by more than 100-thousand dollars from the year before that! 

Attendance and finances are important metrics. But perhaps the most 

disturbing and telling metric is when we look at the third metric I want 

to talk about: growth.  

There are two types of growth a church experiences. Transfer growth 

and conversion growth.  

Over the last few years, our growth here at Baxter, has been primarily 

transfer growth. That is, we grew because people who knew Jesus 

already… either moved in from out of state, or from another city or 

they came here from other churches.  
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There’s nothing wrong with transfer growth, we should expect it.         

But transfer growth should not be our primary means of growth!  

The fact is far too often, transfer growth transfers out as quickly and as 

easily as it transferred in.  

Conversion growth is where the church reaches out to the lost souls of 

its community, those who don’t have a relationship with Jesus as their 

Savior. The church loves them and shares the gospel with them, and 

when those people make a decision, a commitment for Christ, that is, 

when they become Christians, the church helps them on their journey 

to becoming a mature disciple of Jesus Christ.  

The fact is: we as a church have not seen a lot of conversion growth 

over the last few years.   

I believe the place God is calling us to be, the kind of growth God wants 

us to experience, is growth through bringing the lost to Christ, 

conversion growth! In my heart and in my bones, I believe God want us 

to be a church where the lost of this community are brought into a life-

saving relationship with Jesus Christ!  

When we examine those three factors, specifically the growth factor, 

it’s clear that Baxter Road Bible Church currently falls into the museum 

church category.  

I want to be clear, I’m not saying these things to you to scare you. 

There is a lot that’s right and good about Baxter Road Bible Church!         

I don’t mean this message to be a doom and gloom message! It is not! 

It is, I believe, an honest assessment of where we are, and, I hope, an 

encouragement to look ahead to where God is taking us!  
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And where God is taking us isn’t where we are. We can’t stay at this 

mountain! God is right! We’ve been here long enough!  

We can’t keep doing what we’ve always done, the way we’ve always 

done it! Not if we’re going to be the church God is calling us to be!  

But there is good news! And this, by the way, is the perfect time in this 

message to talk about that good news as I’ve noticed you all, have 

started reaching under your chairs for a life jacket and looking around 

to identify your nearest exit. 

The good news is we can change! The good news is we can be the 

church God is calling us to be! But that change will require change.  

That change will require us to leave this mountain.  

There’s also good news in that the leadership of this church is, and has 

been, aware of where we are as a church. For more than a year now, 

the pastors and elders have been working on a plan to get us moving to 

the place we feel we’re called to be.  

And where are we called to be?  

Let me share with you the vision I believe God has been laying on my 

heart for Baxter Road Bible Church. The vision the pastoral staff and 

elders of this church are moving toward.  

Understanding that vision is essentially where we’re going, the vision I 

believe God has for this local body of believers is to be a body that 

takes the gospel to our community, our state and the world. That this 

body, demonstrate to them and offers to them the love of Jesus Christ, 

with which we have been so richly blessed.  
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I believe God wants this body to be a conduit of His Holy Spirit; 

transferring His blessings and anointing from our lives into the lives of 

the people of our community. To ensure at Baxter Road Bible Church 

there is an unbroken lineage of ever maturing disciples of Jesus Christ; 

from generation to generation! 

That’s the vision we are moving toward!  

Anybody interested in coming along? 

How do we get there? Well, if vision is where we’re going, mission is 

how we get there. 

We used to have a motto here. It was that we wanted Baxter Road 

Bible Church to be “a place where people come to know Jesus Christ, 

and those who know Him, come to know Him better.” 

That’s not bad! It’s not bad at all! But to reach the place where we want 

to go, where God is leading us, I think we need to flip the script so to 

speak.  

Instead of being a church where we reach the lost and equip the saints, 

we need to be a church that equips the saints to reach the lost! 

Sounds like a subtle difference, but it’s not.  

I believe you are the saints! You are the people who God has brought to 

Baxter Road Bible Church for this time, for this season, for this leg of 

our journey. I believe we, as the leadership of this church, need to help 

equip you to reach the lost! 

If we stuffed this room full we could get 230, maybe 240 people in here 

at one time.  
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That means, if Grant, or Erik or I preach a really good message, at most 

we can touch 240 people. 240 times two Sunday services means we 

could reach about 500 people a week.  

But all of you, in your daily lives away from this building, touch many, 

many, many more lives than that on a weekly basis!  

Equipped to be, and developed as a genuine disciple of Jesus Christ, 

your impact on this world, your impact in the building of the kingdom 

of God on Earth, cannot be overstated! Your impact on this world 

needs to be one of the main priorities of this church!  

Because that’s true, and if you know Jesus, you know in your heart that 

it is true, our mission must be to equip the saints to reach the lost! 

And that’s what we’re doing! That’s what we’re going to do! 

That’s why we have been regularly preaching discipleship to you.             

If you’ve been listening, you’ve heard that call and that challenge from 

the pulpit for some time now. Over the last year and a half you’ve 

heard disciple, disciples, discipling in almost every message we’ve 

preached.  

That’s why we spent three weeks last fall promoting and preaching 

through our core values. Our core values are who we are as a church. 

Do you remember them? They’re right on the wall! We are a Bible 

believing, prayer centered, loving family.  

But those core values mean absolutely nothing if they only hang on the 

wall! Those core values must be the compass that guides us!                   

The principles through which we exist as a local church!  

 



10 
 

We can’t be Bible believing if we don’t read the Bible and teach from 

the Bible! We can’t be prayer centered if we’re not praying! We can’t 

be a loving family if we don’t love, not only one another, but love the 

community we live in, the people God wants us to reach! 

How are you doing living out those values?  

Because how you do living them out, is how we are doing living them 

out! And to be the church God is calling us to be we must be doing 

these things God has made us to do! 

James tells us; be doers of the word, and not hearers only, deceiving 

yourselves. 
23 

For if anyone is a hearer of the word and not a doer, he is 

like a man who looks intently at his natural face in a mirror. 
24 

For he 

looks at himself and goes away and at once forgets what he was like. 
25 

But the one who looks into the perfect law, the law of liberty, and 

perseveres, being no hearer who forgets but a doer who acts, he will be 

blessed in his doing. (James 1:22-25) 

Being the people God created us to be. That’s one vitally important 

step we need to make on the way to producing the momentum we 

need to become a movement church, a church where people are living 

their lives as citizens of the kingdom of God!  

Again, anybody interested in being a part of that? 

Because we need you! Baxter Road Bible Church needs people who will 

fearlessly live out our core values! Baxter Road Bible Church needs 

people who are ready to commit to and submit to the mission and 

vision of this church!  

That’s where the rubber meets the road, isn’t it?  
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You find out real quick the true level of a person’s commitment when it 

comes down to submitting to something.  

People will say they’re committed to something, until they disagree 

with how things are being done, or who’s leading what program. Then, 

suddenly, they back out of the commitment they made and it turns out 

they weren’t really committed after all.  

I suppose that’s a topic for another message, but suffice to say, the 

person who truly and willingly submits to the process or program, is the 

person who is truly committed to the success of that process or 

program! 

Baxter Road Bible Church needs people who are willing to truly commit 

and submit to this process, this journey to becoming the movement 

church we’ve been called to be! 

We need people! We need people to serve!  

Generally it’s said that at a normal church, 20 percent of the people do 

80 percent of the work. Here, it’s been more like 5 percent of the 

people doing 95 percent of the work! 

That has to change!  

There is too much here that needs to be done! And anyone who calls 

this church their church who is not serving in some capacity in this 

church needs to honestly ask themselves, “Why am I here?” 

We need people to help with parking. We need people to greet people 

as they come into church, to make them feel valued and wanted here, 

especially if we’re trying to reach people who haven’t been to church 

before and feel apprehensive and nervous about coming!  
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We always need people to help in our Kid’s Church! And, by the way, if 

you’re a parent of a child that attends our Kid’s Church, you should be 

helping out in Kid’s Church, at least once a month or so! Why wouldn’t 

you be interested in helping out with the spiritual development of your 

children? 

We need people to help in the kitchen! Just to be clear, we don’t have 

food fairies, who wave their fairy wands and food is magically prepared 

each Sunday after services. Volunteers do that. And we need people to 

volunteer to prepare that food. We need people to volunteer to bring 

that food.  

We need volunteers to drive our church vans and pick people up for 

church and take them home after church.  

We need volunteers to be trained to work in our sound booth and run 

the PowerPoint computer.  

Those are just some of the needs this church has, needs that will 

become increasingly necessary to fill as we move toward becoming a 

movement church! 

But here’s what happens every time we’ve called for volunteers; some 

folks say, “I’ve already done that.” Other folks say, “I’m too busy to do 

that.” Some folks say, “That’s not something I’m really interested in.” 

And, too many of you, will just act like you didn’t hear the call for 

volunteers at all!  

That needs to change! We need everyone who calls this church their 

church to step up and step into the need! 
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The Apostle Peter tells us, Show hospitality to one another without 

grumbling. 
10 

As each has received a gift, use it to serve one another, as 

good stewards of God‟s varied grace: 
11 

whoever speaks, as one who 

speaks oracles of God; whoever serves, as one who serves by the 

strength that God supplies—in order that in everything God may be 

glorified through Jesus Christ. (1 Peter 4:9-11) 

And we’re promised in Hebrews 6:10; God is not unjust; he will not 

forget your work and the love you have shown him as you have helped 

his people and continue to help them. 

This church needs people to step up and serve! We need you to serve! 

You need to serve!  

We need you to give! 

That would seem to be fairly obvious. It costs money to run this place! 

The lights, the heat, keeping the parking lot plowed, keeping the 

building clean, paying the salaries of the staff, that all takes money. 

And while God has blessed this church a core of very generous and very 

faithful givers, less than half of the people who call this church their 

church are regular givers!  

That means we’re doing all that we’re doing through the generosity of 

just a few people! And just look at what God has done through those 

people’s faithfulness!  

We’re able to maintain this organization. We’re debt free. We run a 

highly respected, top notch VBS each summer. We regularly support 

more than 20 missionaries and missionary organizations around the 

world.  
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And on top of that, each year we give more than 100-thousand dollars 

to the poor and the needy of our community, our state and our world!  

That’s pretty impressive!  

But just imagine if everyone who called this church their church, gave 

regularly! Imagine what God could do with that offering!                 I 

have no doubt, when we do that we will be able to purchase the extra 

land we need for the extra parking we need and we will be able to build 

the bigger auditorium we’re going to need.  

And we’re not planning on a bigger building just so we can be another 

big church in town, but so we can faithfully and effectively handle the 

conversion growth I believe God wants to bring to Baxter Road Bible 

Church! 

Proverbs tells us Whoever brings blessing will be enriched, and one who 

waters will himself be watered. (Proverbs 11:25) 

Jesus, you know, the guy we say we follow, says to us in Luke, “Give, 

and it will be given to you. A good measure, pressed down, shaken 

together and running over, will be poured into your lap. For with the 

measure you use, it will be measured to you.” (Luke 6:38) 

But giving can’t be something you feel forced to do. Giving has to be a 

heart thing, an act of faith and worship, something you want to do! 

So, those are a couple of areas of need that we have as we push toward 

becoming a movement church. 

Let me spend a minute or two talking about some of the things, some 

of the changes that are coming down the pike. 



15 
 

In the next couple of months, we’ll be bringing in a designer to help 

redesign the auditorium and our foyers. We hope to have plans and a 

price tag for that by summer or fall. We hope to begin the work in the 

spring of 2020.  

And we’re not just changing for changing’s sake. We want to make 

changes that will be practical. Like adding another level to the platform 

here so folks in the back can see better. Better lighting and better 

sound are also on our wish list.  

Sometime in March or April, we’re launching a Wednesday evening 

service. That service will be geared toward, but certainly not restricted 

to, our younger people.  

Take a look around, you’ll notice the millennial generation and the 

Generation Z folks, the folks 18 to 36 years old, aren’t well represented 

here on Sunday mornings. They are generations we need to connect 

with because, if we don’t, when those of us Gen X’ers and Boomers and 

pre-Boomers all die off, so will Baxter Road Bible Church. That’s just 

basic math! 

It is absolutely our responsibility as a church to ensure the gospel 

continues to be handed down from generation to generation.  

One of the saddest verses in all the Bible is Judges 2:10, remember that 

one? It says, 10 
And all that generation also were gathered to their 

fathers. And there arose another generation after them who did not 

know the LORD or the work that he had done for Israel.                                          

I read that, and I think “How in the world did that happen? How could a 

generation that saw God actively at work in their lives, not pass that 

experience on to their children?” 



16 
 

It is incumbent upon us that we take seriously the urgent need to raise 

up and train the next generation of leadership, or Baxter Road Bible 

Church could easily go the way of the Israelites in Judges 2:10. 

We must impress upon our people the need for, and blessings of 

generational investment! 

That’s not to say the Wednesday night service is going to be made up of 

loud rap or heavy metal music or fog machines or stuff like that. But, it 

will be different than our Sunday services. You’re all invited to try it 

out! 

So to recap, I believe, and the elders and pastors believe that God is 

telling us we’ve been at this mountain long enough! 

And so we’re determined to move to, and take the land God has given 

to us, To move from a museum church to a movement church!  

We’ve identified our core values, those things that we are, things God 

created us to be: Bible believing, prayer centered, loving family.  

Our vision is to take and share these blessings God has blessed us with, 

with our community, and our world! Our vision is for Baxter Road Bible 

Church to be a conduit of God’s Holy Spirit; transferring His anointing 

from our lives to the lives of the people He brings to us. To ensure at 

Baxter Road Bible Church there is an unbroken lineage of ever maturing 

disciples of Jesus Christ; from generation to generation! 

And we’ll accomplish that by embracing our mission: to equip you, the 

saints, to reach the lost.  
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Accomplishing this mission and this vision will take not only our 

faithfulness, but our courage, because Godly change always takes faith 

and courage!  

But if we are true to this course, the course I believe God is leading this 

church on, we will become is a healthy, thriving body of disciples, 

spreading the gospel with our lives, and living out our core values at the 

most personal, yet public level!  

The picture I see in my mind when I think about this calling, is a picture 

of us all playing a perpetual game of crack the whip.  

Did anybody ever play that game? That’s a game where everyone is on 

ice skates, holding hands, skating fast and in a straight up and down 

line. The ones in the front of the line (that’s us) are working hard to pull 

and to slingshot those behind us (that’s people God want us to reach 

and develop into disciples) we sling shot them ahead of us, so they can 

be in front, prepared and ready to take their turn at leading! 

That’s it. That’s our job! That is what I believe God is calling Baxter Road 

Bible Church to be and to do! A journey we must as a church, focus on 

in 2019! It is certainly a big task, and in my heart I feel a little scared, 

but also a whole lot excited!   

This task is most certainly a God sized task!  He’s going to do it! We, if 

we’re faithful and committed, get to help!  

What a blessing it is that we are called to play a role in this, the building 

of the kingdom of God on Earth! 

Who’s coming with us?  

Let’s pray! 


