
John 2:1-12: The Wedding at Cana-Water into Wine 

Prayer: 

Father, Thank you for us being able to gather here tonight as 
the body, to worship and be encouraged by the word.  I pray 
for us, that your spirit would open our ears and hearts tonight.  
I pray you tear down paradigms we’re operating from that are 
not of you, and that in us and through us that you would do 
mighty things Father.  I pray these things in the name of the 
Father, Son, and Holy Spirit. 

John made a point at the end of his message last week that 
was this: 

But you’ll never know who you are in Jesus, until you know 
who Jesus is! 

And that’s the purpose of John, to show you who Jesus is.  To 
reveal to you the messiah.  To revel to you the God that fills 
that hole in your heart, that space in your soul, that we so often 
fill with people and stuff.  And the only real person that can fill 
that void, that can bring us true peace and purpose, is Jesus. 

That’s what the gospel of John is all about, to reveal to us 
Jesus, and what he’s all about. 

The challenge for us in this series is that for a lot of us, these 
stories in the book of John are familiar to us.  The problem for 
us in that, is due to our familiarity , we often miss things, or 
even miss the point of the story.   

Here’s what I mean. It is so easy for us when we read these 
stories of Jesus in the book of John (water into wine, the 
woman at the well, the bread of life, healing of the lame man, 
healing of the blind, etc), it’s easy for us to just see Jesus as 
this actor or character in a story.  It’s too easy for us to lose 
sight of Jesus, and what he’s trying to get us to see through 
these records of his life.   

Jesus didn’t just come to appear in Judaism, with all it’s rituals 
and religious festivities, Jesus came to fulfill and replace those 
things with something incredible. 



All through the book of john, and even this story tonight, are 
these two threads, woven of messianic replacement and 
abundance.  So, as we talk tonight, see if you can see and hear 
some of those threads as we talk. 

Lastly, as we unpack the story of the water into wine at the 
wedding in Cana, we are going to answer two questions 
tonight: 1. why did Jesus do this as his 1st miracle? 2. What 
does this mean for us today? 

Let’s start with verses 1 & 2: 

The Wedding at Cana 
2 On the third day there was a wedding at Cana in Galilee, 
and the mother of Jesus was there. 2 Jesus also was 
invited to the wedding with his disciples.  

Understand here that Cana is about 10-12 miles away from 
Jesus’ home town of Nazareth.  So, this is really Jesus’ 
backyard.  And we can deduce that the people getting married 
were close friends or even family. 

1st, Jesus, and his disciples are invited to the wedding.  

2nd, as we’ll see here in a second, Jesus’ mother isn’t just 
invited, she has some sort of role in making preparations for 
the wedding celebration. 

In verse 3 it says: 

3 When the wine ran out, the mother of Jesus said to him, 
“They have no wine.”  

So we have this dilemma here. Jesus and his posse are at this 
wedding of good friend. And the wine runs out. 

Now understand something here.  Generally 1st century jewish 
wedding celebrations lasted a week or so.  This isn’t like the 
America way of doing wedding, which in comparison makes us 
look like we do wedding like a drive thru (usually our wedding 
celebrations last 4-12 hours).  No, wedding celebrations lasted a 
week.   



You think our weddings are expensive.  Imagine the financial 
burden and responsibility of throwing a wedding party for a 
week.  Meals, lodging, supplies for the festivities.  All these 
things fell at the feet of the groom.  The groom was 
responsible to make sure everything was taken care of. 

Now here’s the crazy thing.  There is evidence from the time 
that if you were to run out of supplies, or not supply 
adequately for the celebration, not only would it be an 
embarrassment, but relatives of the bride could actually bring a 
lawsuit against the groom. 

This is really hard for us to understand, because the culture 
that Jesus come from is a “shame” culture, much like the 
eastern cultures of today.   

But just understand this.  If you messed something like this up, 
a wedding celebration, the repercussions on your family’s 
name, reputation, and future dealings within the community 
would be messed up.  It would not be a good thing. 

So believe it or not, as John sets the story up, this wedding 
celebration running out of wine and Mary coming to Jesus; this 
is a really big deal, and a potential huge blow to the reputation 
of a family name that has literally just been consummated. 

A good question to answer is why is Mary even coming to 
Jesus in the first place to tell him the wine is out? 

By this point in Jesus’ life we’re pretty sure that Joseph has 
died (after they find Jesus at the temple as a young boy, 
Joseph isn’t mentioned again after that).  So, Jesus being the 
1st born of his family, he would have taken on the 
responsibilities of his father.  Mary would have relied on Jesus, 
and looked to him for things, normally reserved to for a 
husband and Father.   

And Mary having some sort of organizational part in the 
wedding, would be responsible for making sure things run 
smoothly, and when things don’t run smoothly, and she needs 
help, who would she turn too? 

That’s right, her 1st born son, Jesus. 



Now Jesus responds to her request for help in verse 4 & 5: 

4 And Jesus said to her, “Woman, what does this have to 
do with me? My hour has not yet come.” 5 His mother said 
to the servants, “Do whatever he tells you.” 

A couple of things here. 

If I were to say this to my mother, I would be slapped.  How 
many of you are with me on that? Yea nuts. 

But understand here that for us, this response seems really 
harsh and not a good way to talk to your mother.   

But, in the original language, the tone here is not rude.  It is 
abrupt, and it is a gentle rebuke, but Jesus is not being a jerk or 
anything here by saying, “Woman, what does this have to do 
with me? 

And then Jesus says, “My hour has not yet come.” 

And what he means by saying “my hour”, he is talking about 
his death on the cross. 

Essentially what Jesus is saying to Mary is, “Listen Mom, I’m not 
on your schedule here anymore.  I’m no my Father’s schedule 
now.” 

In fact, throughout the rest of the Gospel of John, it’s painfully 
clear that Jesus publicly is putting space between him and 
Mary. 

And he does this, not to be calloused, but he does this, 
because even his own mother, must  come to him as the 
promised Messiah.  There’s no inside track to Jesus.   

But what’s really interesting here is Mary’s response to Jesus’ 
gentle rebuke.  What is her response in verse 5? 

“Do whatever he tells you.” 



Mary shakes off the gentle rebuke, and in that shows her faith 
in Jesus. 

So they run out of wine.  Mary comes to Jesus for an inside 
track as his mother.  Jesus gently rebukes her, and her 
response is faith in that she can leave it in Jesus’ hands. 

Now understand here.  Mary doesn’t know that Jesus is about 
to perform a miracle.  And yet, she still has faith in Jesus, not as 
his mother, she’s just been rebuked for that, but she has faith in 
him as a believer. 

So the miracle starts to unfold.  Verse 6 says: 

6 Now there were six stone water jars there for the Jewish 
rites of purification, each holding twenty or thirty gallons. 

This verse, and the details within it, are the key to 
understanding the miracle and what Jesus is saying by 
changing water into wine. 

You have these large vessels, these large jars, that aren’t just 
any jars.  These are tools, they a religious instruments, part of 
the Old Testament Law, that people used to purify themselves, 
to wash themselves, to make themselves clean as God 
prescribed in the Old Testament Law.   

Presumably as guests came to the wedding, they’d wash their 
hands and feel, and these jars were also used to wash utensils.  

And Jesus points to those jars and he says in verse 7: 
  

“Fill the jars with water.” And they filled them up to the 
brim.  

Jesus could have chosen anything there.  Surely there were 
many things he could have chosen to fill with water and 
perform the miracle, but understand Jesus chose these 
ceremonial washing basins on purpose.   

Everything Jesus does in the gospel of John is on purpose.  
Every detail, every word, every action, every miracle.  All these 
things are packed with meaning and purpose, and Jesus is 



using them to point to what he is about to usher in through his 
life, death and resurrection. 

The story continues, verse 8: 

8 And he said to them, “Now draw some out and take it to 
the master of the feast.” So they took it. 9 When the 
master of the feast tasted the water now become wine, 
and did not know where it came from (though the 
servants who had drawn the water knew), the master of 
the feast called the bridegroom 10 and said to him, 
“Everyone serves the good wine first, and when people 
have drunk freely, then the poor wine. But you have kept 
the good wine until now.” 11 This, the first of his signs, 
Jesus did at Cana in Galilee, and manifested his glory. And 
his disciples believed in him.  

So these servants do as Jesus commands.  They draw water 
out, bring it to the guy in charge, he drinks the water that is 
now wine, and says it’s the good stuff.   

And verse 11 tells us that Jesus did this 1st miracle to manifest 
his glory and his disciples believed in him. 

So let’s answer that 1st question from earlier.  Why would Jesus 
do this as his very 1st miracle?  Why would he make so much 
wine?  What in the world is Jesus trying to get across? 

I got to be honest here.   I am so excited to share this with you.  
I seriously love this story and all that Jesus is saying through 
this miracle.   

Ok.  So, if we’re going to understand why Jesus did this miracle 
of water into wine, we’ve got to talk about wine. 

Wine in the bible is something in scripture that is pregnant with 
meaning.  Like when you’re at the store, and you see a woman 
whose so pregnant, you’re worried that if she sneezes, that 
baby is going to come out,  that’s how pregnant the word wine 
is with meaning in the bible. 



Wine in scripture is used to symbolize many things.  Wine 
often symbolized judgement.  Jesus talking about drinking 
from the ‘cup of wrath’ of God.   

In the old testament, God uses the picture of a winepress, 
pressing down on grapes, as a picture of his judgement. 

But more than just a symbol of judgement, repeatedly in 
scripture, wine is used as a symbol of blessing. 

In fact, abundance of wine, and great wine, the choicest wine 
was something to look for in the Messianic Age, and was 
something talked about in the marriage supper of the lamb. 

Joel 3:17-18 speaks of the messianic age:  

17  
“So you shall know that I am the Lord your God, 
    who dwells in Zion, my holy mountain. 
And Jerusalem shall be holy, 
    and strangers shall never again pass through it. 
18  
“And in that day 
the mountains shall drip sweet wine, 
    and the hills shall flow with milk, 

The messiah will usher in an age where the mountains will flow 
with sweet wine.  This isn’t literal, i wish it was.  This is 
figurative.  The messiah will usher in an age of blessing. 

Isaiah 25:6 speaks of eternity and says: 

6  
On this mountain the Lord of hosts will make for all 
peoples 
    a feast of rich food, a feast of well-aged wine, 
    of rich food full of marrow, of aged wine well 
refined. 
7  
And he will swallow up on this mountain 
    the covering that is cast over all peoples, 



    the veil that is spread over all nations. 
8  
    He will swallow up death forever; 
and the Lord God will wipe away tears from all faces, 
    and the reproach of his people he will take away 
from all the earth, 
    for the Lord has spoken. 

God over and over again, uses wine as a picture of abundance 
and blessing. 

So again, Why would Jesus do this as his very 1st miracle?  
Why would he make so much wine?   

Why would Jesus take 6 large ceremonial washing jars, and 
turn the water in there into wine. 

The point that Jesus is making, is that he would fulfill and 
replacing the old with the new.   

Jesus was fulfilling and replacing the religious tradition with 
not something good, or better.  He was ushering in the best, 
the kingdom, the new covenant.  

Jesus is declaring that he is ushering in an age of blessings and 
abundance.   

But more importantly, Jesus points to these 6 vessels that are 
tools, that are instruments of religion, and he’s saying, “I’ve 
come to change all that.” 

All that washing.  All that ceremony.  All that instance burning.  
All that sacrificing.  

All of that is done, Jesus is declaring. All that religious stuff.  All 
those sacrafices.  All that ritual.  Jesus came to fulfill that.  All 
that stuff in Judaism was like a bandaid.  That’s why they had 
to repeat the offerings, repeat the sacrificing, repeat the ritual, 
repeat the washing and cleansing in the very basins that Jesus 
was standing in front of.   



But Jesus came to fulfill that, once and for all, and change 
things forever. 

That’s the point Jesus is making by turning water into wine.   

For our last question: what does this mean for us today? 

And for the past couple of weeks as I’ve prayed about this 
message and how it applies to us some things really hit me 
that I never thought about before and I am so excited to share 
them with you. 

The 1st is this.  I call this the practical. 
  
It’s easy for us to miss this because we’re so focused on the big 
theological themes and meanings, but Jesus stepped into the 
wedding of two teenagers getting married and he helped fix a 
simple problem.  Of course this miracle has greater significance 
theologically for us, but it’s easy for us to miss that Jesus is not 
only interested in declaring the Kingdom of God through 
something miraculous as changing water into wine, he is also 
interested in the ordinary events of life.   

Like Jesus could have looked at the river and turned it into 
wine, and yet, he chose to help this couple out, who were 
friends in their time of need.  Not only is he ushering the 
kingdom in, he’s also there helping people in the monotony of 
their lives. 

We can ask and invite Jesus into the simple, mundane, and 
even inconsequential dilemmas in our lives, and ask Him to 
help, and he will!  He cares.  And for years I’ve read this story 
and studied it, and I have to be honest I missed this incredible 
truth: 

We can ask and invite Jesus into the simple, mundane, and 
even inconsequential dilemmas in our lives, and ask Him to 
help, and he will!  He cares. 

The 2nd thing we can take away from this is theological.  

The focus of this story is on Jesus using vessels for the Jewish 
right of purification, and filling them with new contents, wine.  



As we talked earlier, this wine has great significance in the 
bible: blessing, marriage supper of the lamb, etc.  Jesus the 
messiah, touched these jars, and made them obsolete for 
purification.  

These jars, these religious instruments, which had served as 
traditions and tools really to please God, could no longer serve 
that purpose.  They could no longer be those tools by which 
people purified themselves.  No, Jesus changed that.  He was 
the one whom these tools pointed towards, and that old ways 
were going away, and the new ways, the new kingdom, the new 
covenant was here. 

Jesus, by changing water into wine was basically saying to 
people of God, the Jews, in his day, “these religious 
instruments, tools, and traditions that have served our people 
for generations, must change, it is changing.” 

This same message that Jesus had for the Jew’s and the world 
has not changed for us His Church today.   In the church of the 
21st century, we have created for ourselves a plethora of 
religious vessels no less traditional than the ones that are 
described in Cana.  We have our own rituals and customs that 
have everything to do with religious habit, and very little to do 
with God. 

We have to be willing to let Jesus into our world and let him 
look at the things we do to get close to God, things we cherish 
and defend, things we think are even required or sacred, and 
we have to allow him to change those things if necessary.   

Jesus brought to the wedding at Cana, Judaism, and the world, 
a renewal that forever changed the way things were done.  
There is no doubt in my mind that Jesus desires to do the 
same for you and I. 

We have to be willing to courageously look at our personal 
Christian traditions, our habits for spiritual growth, even the 
way we gather together corporately, and examine them.  We 
have to ask God, “Lord, are these things old vessels?”  Now I’m 
not talking about change for changes sake.   



But Jesus came to transform what we do religiously, 
traditionally, and what we do from habit. 

I want to give you some examples of vessels Jesus has come to 
transform in our lives: 

I was recently listening to a preacher who was about my age 
preach an excellent message on the Gospel.  Like it was so 
good.  And I was sitting next to an older christian, and I noticed 
towards the end of the message, his hands were crossed, and 
he looked like he had a bag of sour patch kids in his mouth. 

And I assumed to myself he has some issue theologically with 
what the pastor was preaching.  So I asked him after the 
message what he thought of the message.   

To my surprise he liked the message and thought the 
theological contents were fine.  But then he crossed his arms 
again, and brought the sour patch kids out again, and literally 
says to me, “I just don’t like those blue jean preachers.” 

Let me tell you.  When he said that, he was pissed.  And he 
went on to say he knows its a preference, but like his whole 
body was repulsed by this pastor simply because he was 
wearing blue jeans while preaching. 

Those are the vessels that Jesus has come to change. 
  
A friend of mine is a youth pastor in California at a really large 
church and a few years back posted a picture of a student of 
his raising his hands in worship and he posted this: 

This guy is openly gay. Was against the church in every way. We did 
a You Own The Night where he was invited by a friend who was 
speaking. He literally told me, “I always have thought if I stepped 
inside a church I would burn.” 
We have some great conversations. Do we agree on all things? Not 
at all. Does he think I’m nuts for some things I believe? Absolutely. 
We have had lots of coffee together. But I know without a doubt we 
BOTH now he is loved and is welcomed here and he found a spot on 
our social media team because he’s a gifted photographer. He is in a 



small group. Brings more friends to church than anyone else and this 
is what I saw today from him. 
My point? I don’t think the issue of sexuality is going to go away. It’s 
going to be the opposite I think. I don’t have all the right answers. Or 
all of the answers, just the ones I have come to while reading 
Scripture. I just know it’s not our job to change anyone. It’s to be 
obedient to love people and point them to Jesus and let him do the 
changing. He’s good at that. Way better than I am. 
This keeps popping up more and more. My encouragement to those 
who have students working through sexuality is to shut up and listen, 
don’t be quick to correct or teach, love and encourage, they don’t 
care if you are right or not, they care if they are welcomed and loved. 
I can have hard conversations with him because there is a 
relationship there. A friendship. Do I tell him what I believe? Yes. But 
it for sure was not right up front but after the relationship has begun 
until he asked me, “Why do you treat me differently than any of the 
other Christians I know? You know who I am and what I am about. I 
know you don’t believe what I do.” My response is always the same. 
“My main focus is to make sure you grow closer to Jesus and allow 
him to change you like he has changed me”. 
This. Stories like this are the important parts. Life change. Let’s not 
get distracted. Just keep pointing students to Jesus. Let him work and 
change hearts. He’s way better at it than we are. 

When my friend posted this on a closed group page of 10k 
youth pastors, he got blasted.  There were pastors 
commenting, saying things like, “How could you let someone 
like that into your ministry.”  Telling him that he’s not being 
faithful to the word of God. All that kind of stuff.  And when I 
see the church becoming a place that wants people to clean 
up their lives before they come to Jesus, Those are the vessels 
that Jesus has come to change.  

Btw, I got an update this week on that openly gay student.  His 
name is Tommy.  Tommy left last week to head out to Hillsong 
College in Australia to study to go into ministry.  He still 
struggles with same-sex attraction, but is choosing to pursue 
Jesus instead. 



We have to be willing to courageously look at our personal 
Christian traditions, our habits for spiritual growth.  We have to 
ask God, “Lord, are these things old vessels?” 

For some of you here, maybe that vessel that Jesus has come 
to change is outward appearance.  Like the story of my friend 
so consumed by the ‘blue jeans preacher’ that he missed the 
point.   

Maybe that’s you.  Maybe you think people who come to Jesus 
should look a certain way, or should wear this or shouldn’t wear 
that.  Maybe you discount other believers that are just plain 
different from you, and Jesus has come to change that in you. 

Maybe your here tonight your religious vessel is actually a 
vessel of apathy.  Your religious tradition is rooted in this 
apathetic existence and relationship with the Lord.  Like you 
might even take pride in the fact that you don’t serve, you 
don’t read your bible, you don’t pray, you don’t reach out to the 
poor and needy, you don’t really do anything, but you beat 
your chest because you rely on grace and grace alone.  Jesus 
has come to destroy that vessel. 

I’ll end with this question, and maybe you can write this down: 

Are there religious vessels in my life, are there things that I am 
doing or not doing, that Jesus is looking to replace with 
something far better?


