
1

Phoning It In
Sermon:

Have you ever heard the term “phoning it in”? What does it mean? It means 
you’re not doing your best. Bordering on doing what I implied right there during 
that video…not showing up at all. Not meeting expectations. If you hang around 
me long enough, I guarantee there will be a time when I fail to meet your 
expectations. In fact, in some instances I‘ve been known to do it on purpose.

If you go to church long enough, at some point the church will fail to meet 
your expectations. The pastor won’t wear the right clothes, you might not be 
greeted the way you would expect, someone might say something rude; the 
sermon might hit you in a soft spot; the songs might not be the right songs! 
Maybe your response to that is…“Well, time to find a new church!”

You should find a church family where you can feel welcome and useful. 
One where you feel at home and pulled into community. A place you can say is 
“My church”. But if you find that “my church” is a new place every year or so 
because of one of the reasons I just talked about, or some other reason that you 
came up with…you gotta start looking for the common denominator there. 
Chances are it’s not the “Big-C Church”, it’s you.

Wow. Five minutes in and we’re already swinging for the fences. 
Aaaannnddd…there goes a third of the congregation to find a new church. Look, 
church would be a great place if it wasn’t for all the people in it. Cuz people are 
tough! 

Even the easiest people to get along with, will have a day now and then. 
People…get offended. People…are abrasive. People…have expectations, and 
you usually don’t know what they are until you individually or corporately fail to 
meet them…because people…on the whole…have many barriers to overcome 
before effective communication can take place. I oughtta know…I’m a people 
too! And let’s face it, in general, most of us kinda suck at the whole mercy, grace 
and love thing that Pastor John preached on last week!

I feel like I’ve gotten off into a whole ‘nother sermon here. I’m gonna bring 
this around, I promise.

If you heeded Pastor John’s call last week to bring your Bibles to church, go 
ahead and open them up to the Gospel of Luke, chapter 4. Maybe you’ll have to 
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use your smart phone and open up YouVersion…and if you didn’t know, even the 
Baxter Road app has a section for you to access scripture!

Chapter 4 begins with the account of Jesus’ temptation. For forty days he 
had nothing to eat and faced the devil as he tested Jesus. We kinda know how 
that turned out, don’t we? Scripture is powerful. In this instance used to defend 
our Lord from the devil’s temptation, who as you might remember was also using 
scripture in this interaction.

As Christ leaves the wilderness, he returns to Galilee…and eventually…to 
Nazareth. He went home. His practice was to visit the synagogues on the 
Sabbath and teach, and here it was no different. I’m reading out of the Christian 
Standard Bible, so your version could be a little different; shouldn’t be too hard to 
follow along though. Let’s pick up the passage in verse 16, as we read this, try to 
put yourself in the setting:

16He came to Nazareth, where he had been brought up. As usual, he 
entered the synagogue on the Sabbath day and stood up to read. 17The scroll of 
the prophet Isaiah was given to him, and unrolling the scroll, he found the place 
where it was written:

18The Spirit of the Lord is on me, because he has anointed me to preach good 
news to the poor. He has sent me to proclaim release to the captives and 
recovery of sight to the blind, to set free the oppressed, 19to proclaim the year of 
the Lord’s favor. 

20He then rolled up the scroll, gave it back to the attendant, and sat 
down. And the eyes of everyone in the synagogue were fixed on him. 21He began 
by saying to them, Today as you listen, this Scripture has been fulfilled.

Well…hello Nazareth! I haven’t yet discovered all the “mike-drop moments” 
in Jesus’ ministry, but every time I read one it just tickles the snot out of me. I 
mean, wouldn’t you have loved to have been in that room…especially if you 
knew what was coming?

John and Erik and I get to listen to each other’s sermons before we preach 
them on Sunday, and I’m not sure if they do this…but when I know something’s 
coming that is going to get someone’s attention, I start scanning the sanctuary to 
see if I can pick up the reaction.
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That moment in Nazareth would have been a good one. Read the next 
verse with me: 22They were all speaking well of him and were amazed by the 
gracious words that came from his mouth; yet they said, "Isn't this Joseph's son?"

Initially, these people are all impressed, but then you get the sense that 
what Jesus had said suddenly started to seep in. 22They were all speaking well of 
him and were amazed by the gracious words that came from his mouth; yet they 
said…“Hold up…isn’t this Joseph’s kid? You know, that carpenter from down the 
street? We know this guy, how is he gonna say he’s the fulfillment of scripture?!”

As Jesus keeps talking and explains to them what he had said, they tried to 
kill him! Verses 28 - 30: 28When they heard this, everyone in the synagogue was 
enraged. 29They got up, drove him out of town, and brought him to the edge of 
the hill that their town was built on, intending to hurl him over the cliff. 30But he 
passed right through the crowd and went on his way.

This is the beginning of Jesus’ ministry. Before disciples, before anyone 
really had an idea of who he was. And he chose to start it in his hometown where 
he apparently knew he wasn’t going to be well received.

Last week Pastor John spoke about living a life that’s heard. Being visible to 
the lost (light) so that they see Jesus in us, and then being in contact with the lost 
(salt) in our daily lives in order to earn the right to be heard. How critical that 
is…can’t be overstated. Living a life that honors God, and more importantly, 
displays God in your life will draw others to him and it will…earn you the right to 
be heard. 

If you’re not doing that, you’re doing what I’m talking about today…you’re 
phoning it in. You’re biding your time. That’s that light under a bowl thing John 
was preaching about…that box of salt…only thing you’re in contact with is other 
salt. There’s no seasoning happening there.

But even here, at the very outset of his ministry, Jesus is jumping in with 
both feet to let people know why he was here: preach good news to the 
poor…proclaim release to the captives and recovery of sight to the blind…set 
free the oppressed. And he was going to do it by living it out. Rubbing up against 
people and letting them see him work.

How are we at that? For example, as you came to church today were you 
ready to come to church today? Look, when I was growing up we were often in 
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the middle of a Battle Royale when we pulled into the parking lot. But when the 
car doors opened we put the church faces on and came to church. Doesn’t mean 
we were ready to come to church!

I’m a hobby pitmaster. I love smoking and barbecuing, just like a lot of you 
probably do. When do you season your meat? You wait until you have a really 
good sear on it and then sprinkle your spice blend on there? It just bounces off at 
that point, doesn’t it? You gotta season it before the heat gets to it, otherwise the 
spices can’t do what you put them on there to do.

I know for me, that’s probably why I didn’t get saved at a young age. My 
heart was seared when I walked into the church. I didn’t want anything to do with 
the salty people there. Maybe some of you walked in here today feeling the same 
way. I have the cure for you.

Do any of you remember Jim Regg’s communion message last week? It 
stuck with me…he read that Jesus earnestly desired to share this meal with his 
disciples. And he asked the question…do you earnestly desire to be in the 
presence of God? 

So…do you? When you come here, do you take time to put aside anything 
that would distract you from being in the presence of God? Do you really open 
your heart and WORSHIP God in psalms, hymns and spiritual songs? My prayer 
to God every week is that you do! That you aren’t just here to phone it in. “Well, 
that guys singing, and she’s singing over there, so I’ll just stand here. Oh, we’re 
singing the chorus again? I hate this part.” 

Let me ask you, if God himself were standing in front of you, would you be 
holding your tongue? Crossing your arms and letting other people handle it? I’ll 
bet not, and you know something? He is here! Wherever two or more are 
gathered in his name…we invite him to hear us. Can you allow yourself to get 
lost in praise?

Hey people, you’re in church. This is the spiritual gas station. Take a couple 
seconds to take the cap off the tank so you get some fuel in there to be salt and 
light when you leave here! The mere fact of your presence in church doesn’t 
somehow make you tight with Jesus. Peel off that layer of burnt and rub some 
salt on there! OK…that sounds painful now that I think of it…but it isn’t 
painful…it’s healing!
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I’m borrowing heavy from Pastor John’s previous sermons this week, but he 
has some really good stuff sometimes. Don’t tell him I said so. Remember he told 
us about the process of intentionally putting time into your day to be with God? At 
first it’s a discipline; you have to make it happen. Then it becomes a desire, and 
then a delight. I have to tell you, I feel like I’m stuck somewhere between the first 
two. I have the desire, but I still have to make it happen. 

It’s really easy for a guy that has to study the Bible to prepare messages to 
just think that’s good enough. I do hear and feel God’s leading in that process, 
but if there isn’t time spent in God’s word outside of study, I’m missing a key part 
of that relationship. 

I’ve worked for a lot of different people over the years, and I’m sure this is 
true for you too; the hardest ones to work for were the ones I didn’t understand. If 
I never had the time to sit and get to know them on a personal level, working for 
them was tough. But the ones I spent time with outside of work made it easier to 
submit to a controversial decision. Because I knew more of their heart, I could go 
along knowing that the decision wasn’t made haphazardly or with a desire to hurt 
anyone.

If that leader did something that I really just didn’t understand, or it didn’t 
seem to fit in with what I knew about them, that relationship allowed me to go to 
them without fear to ask the hard questions.

That’s what getting into God’s word provides us. The ability to get to know 
God and to understand his heart. And…the ability to come to him in our most 
despairing moments…in our anger, our frustration, our doubt…and ask him the 
hard questions and hear the answers. And…the ability to come to him in our joy! 
To thank him for blessings, to celebrate successes, to worship him in abandon!

That’s a pretty good list of benefits, and that’s just a primer! I hear so many 
people that are frustrated that they’re praying for something, but they don’t feel 
like they’re getting an answer. And they get a strange look on their face when I 
ask them if they’re making time every day to read the Bible.

Ever had a conversation with someone that can’t speak? They have to write 
their response down and hand it to you. If you never looked at the tablet, but just 
kept staring at them and peppering them with the same question over and 
over…are you ever gonna get anywhere with that? 
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Now understand something here. I am not equating God with a mute 
human! I believe wholeheartedly that God can and does speak to people in an 
audible voice. I also believe that’s the exception rather than the rule. 

When he’s spoken to me, it’s been through scripture, and church, if you’re 
just staring heavenward waiting for an answer…I think he’s looking back at you 
doing this. It’s hard to hear from him if you don’t look at what he wrote. We call it 
the word of God because that it what it is. And if you’re not listening to his words 
by getting into the Bible and reading it, that relationship will suffer greatly. 

Reading scripture, I admit again, that’s still a discipline for me on a daily 
basis, but we can’t afford to phone that one in! So please, join me today in freshly 
committing yourself to carving out a time every day to do it.

We talk a lot about serving others, right? So consider this a health-
check…how’s that going for ya? 

At the opening of the message I was talking about the definition of “phoning 
it in”…one of them being “a failure to meet expectations.”

I try to be understanding when people or organizations fail to meet my 
expectations, I really do…and I hope that you do as well. I try to realize that most 
of the time when my expectations aren’t met, it isn’t a case of someone taking 
time out of their day to deliberately tick me off. 

If we’re going to pick on the church as a for-instance…most of the time, the 
church simply doesn’t have all the resources at its disposal to adequately fulfill 
the enormous range of people’s expectations.

Sometimes we just don’t have the people. All our landscaping, lawn 
watering, mowing, much of our facility maintenance…volunteers provide that.

The majority of our manpower here on any given Sunday or Wednesday is 
volunteer. Nursery attendants, teachers, worship leaders, audio-visual staff, food 
preparation, parking attendants… And a lot of people have been here in the past 
week and are here today doing just that! To those of you that have made a 
commitment to serve this body in any kind of volunteer capacity, please accept 
our sincere thank you for being a functioning part of this family!
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There’s room for more! We can’t have too many volunteers. As a matter of 
fact, the more volunteers we have, the easier it is to get more volunteers! If every 
family that had kids in our children’s programs, from nursery to LOOP, would 
volunteer to assist, maybe not even be the lead, just assist…you’d be helping 
staff one service just a few times per year.

We have two services every Sunday. Think about what could happen here 
if the DNA of Baxter Road Bible church was an expectation to “sit one, serve 
one”. We would have so many people serving that service would become the joy 
it’s meant to be instead of something everyone is afraid of!

I think the same principle that applies to reading the Bible applies to 
service. At first you have to force yourself to get plugged in, but eventually it is a 
delight to participate in the ministries of the body. To help the building and 
grounds look nice, to help in the spiritual development of the children here… and 
not for nuthin’, but as a disciple of Jesus, you need to know that his calling to you 
is to teach… and spread the gospel… and serve.

I’ve had the opportunity to speak a couple of times at our Wednesday 
evening service. Quick plug: Wednesday nights at 6:30pm. Right now we’re 
working our way through the Gospel of John, and last time I preached, the 
message was on John 13:3-17. 

Maybe that doesn’t jump out at you, but that is John’s account of the events 
that took place during the Last Supper that Jesus shared with the disciples in the 
upper room the night before he was crucified. Specifically, the account of Jesus 
washing the feet of the disciples.

Now if you’re going to preach about serving others, it’s really hard to stay 
away from that story. I won’t recap the entire message, but toward the end I 
asked a couple questions that I want to repeat:

What does foot-washing look like in your life?  In other words, how or where 
are you following Christ’s example to serve others? Are you helping someone to 
study God’s word? Are you encouraging someone that is struggling? Not by 
shooting them a “feel better!” text, but actually using some of your precious time 
to sit with them and pray with them? 

If you have the life experience to give good, godly advice to someone that 
needs it, are you doing that? If you see someone that is struggling in an area of 
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their life that you can speak into in wisdom and love, could you offer your story 
and see if there is an opportunity to mentor someone through that rough patch? 
Spend time with them and do life with them for a season?

The term “washing feet” automatically calls up the idea of service, doesn’t 
it? And service is always going to boil down to one of two things; time or money. 

Money comes and goes…trust me. The trick to money is how to invest it 
well. You can invest in things that make you poorer…stuff…cars, motorcycles, 
houses (yes, even houses), and you’ll find you are stressed about money. Oh by 
the way…even if you have quite a bit of money, you won’t have peace.

Or you can invest in things that make you richer. People, your church, 
charities you care about…and you’ll notice that when you start to recognize that 
your money isn’t your money…you’ll have peace as you act as a faithful steward 
of God’s money.

I heard a very rich man speaking at a business conference some years ago, 
and even though he didn’t profess to be a Christian, he said this: “A universal law 
of money is that when you give it away to serve the community around you, it will 
always come back. I’ll tell you this,” he said, “you will never find a business 
partner that will let you keep 90% of your gross.”

And yet, according to nonprofitsource.com, 37% of regular church 
attendees have never given to the place they call their church, less than 5% of 
Americans who do give to their church do so by regularly tithing, and 80% of 
Americans give 2% or less of their income to their church. The average giving by 
adults who attend US protestant churches is about $17 a week.

So we Christians…the people that should have a pretty clear understanding 
of the theory of investing wisely…when it comes to the application of that 
knowledge, well... And as tight as we are with God’s money, we’re really tight 
with God’s time.

Can we agree…we’re all on God’s time? It’s not our time. I could drop dead 
right now. Some of you might be hoping for that after that little tithing speech. But 
we treat God’s time like it’s our time, don’t we? And I think if we have our 
priorities right, we should be more concerned with time than money…because 
time…is a non-renewable resource. 
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You can sell things, or tighten up your budget, or work more hours…and get 
more money. You ain’t gettin’ more time. You got what you got. So the question 
becomes…again…how do you invest it?

Sometimes I look at my calendar and see all the things I need to get done 
and the people I need to pray for and the people I need to meet with, and there’s 
not enough time. Not to mention there are things…and yes…people…on that list 
that I just don’t want to budget time for.

And you know what? When I was preparing that message on John 13 I 
found something out. I suppose I knew it, but it never hit me like it did that week. 
When we start grumping about the thing or the person that we don’t want to 
budget time for…we need to remember…Jesus…God himself…in that upper 
room, wrapped in a towel, assuming the posture of a slave…washed the feet of 
Judas.

Think about that. That’s our model!

Let’s go back one more time to what “phoning it in” means: A lot of times 
you hear it in connection with a sports team, don’t you? For example, it really 
looked like last February’s Super Bowl was going to be an exciting game, but 
both teams kinda phoned it in. It was ugly. They just didn’t show up to play.

People, Jesus didn’t phone it in. He showed up…and he showed up big. 
Back in our passage, Jesus reads from the book of the prophet and sits down. All 
eyes are on him. I hope he let them soak for a minute. Then he tells the 
assembly: Today as you listen, this Scripture has been fulfilled. This guy…right 
here…Messiah. Thank you…goodnight!

And the next years of his life he spent living out what salt and light looks 
like. Worship? He glorified the Father constantly, both in his personal times of 
prayer and publicly. The gatherings Jesus went to didn’t have worship teams 
singing songs ranging from 1800’s hymns to Shane and Shane, but I know that 
when we sing them, when we sing them with and earnest desire to be in the 
presence of God, he’s probably right there with us, glorifying the Father.

Time in the word? He was a master of scripture. He used scripture as a 
defense against the devil, he used it to show people who he was, and he used it 
to teach. He knew scripture by heart; you might expect that from a man John 
describes in the first verse of his Gospel as “The Word”. Earlier in the message I 
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asked for a commitment from you to read scripture, as I commit to you to do the 
same. 

I grant you, my memory is horrible and getting worse, but let’s make that 
part of it, can we? Let’s try to memorize passages. Or at least know where to find 
them. It’s tough to pose a coherent argument in defense of your faith with…“The 
Good Book says…” and not knowing where it says.

And service? Come on…you’re not going to find a better model of service 
than Christ. And yeah, there was the whole foot washing thing and all…I’m not 
talking about that. Jesus Christ came to live among us to teach us about himself 
as God, but it didn’t stop there. He stretched out his arms and willingly stepped 
into your place…my place…and bore the punishment for our sin. 

If that’s our example, if we’ve committed to follow Christ as disciples…we 
can’t be phoning it in. We gotta be working on dialing it in. getting closer and 
closer to the center of righteousness, of holiness…closer and closer to Jesus.

Let’s pray.


