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Pondering the Parables IV: The Talents

Good morning!

We’re all familiar with the Jordan River. John the Baptist did most of his 
baptisms in the Jordan. Jesus was baptized in the Jordan. Many of our 
traditional Hymns mention the Jordan River.

Along its 156 mile path, the Jordan provides water for a large portion of 
the Israeli and Palestinian populations. 

The waters of the Jordan foster life, from its headwaters in southern 
Lebanon… all the way to the Dead Sea. But something happens to that 
water when it reaches the Dead Sea. The water, which for 156 miles is 
so necessary for life, becomes unfit for life, unable to sustain life. 

That’s because the Dead Sea is at the lowest land elevation on the 
planet. The shores of the Dead Sea are 1,388 feet below sea level. Once 
the water reaches the Dead Sea there is no outlet, so the water goes 
nowhere. The water, which once brought life, stagnates and begins to 
take on the chemical characteristics of the land around it, becoming 
extremely salty. The typical saline content of the world’s oceans is 3 to 
6%. The salt level of the Dead Sea is close to 35%. 

At those saline levels nothing, save a few microbes, can live in that 
water. That’s why it’s called the Dead Sea.

Isn’t it interesting that something that once was so life giving so 
necessary for life and life-saving can become so useless, so lifeless, 
even poisonous?

That’s what I want to talk about today in the fourth part of our series; 
Pondering the Parables. 
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Today we’re looking at Jesus’ parable of the talents. If you would, open 
your Bible to Matthew 25. Matthew 25, starting in verse 14 and we’ll be 
reading all the way through verse 30.

Matthew 25:14, are you there? This is from the NIV:

14 “Again, it will be like a man going on a journey, who called his 
servants and entrusted his property to them. 15 To one he gave five talents 
of money, to another two talents, and to another one talent, each 
according to his ability. Then he went on his journey. 16 The man who 
had received the five talents went at once and put his money to work and 
gained five more. 17 So also, the one with the two talents gained two 
more. 18 But the man who had received the one talent went off, dug a hole 
in the ground and hid his master’s money. 

19 “After a long time the master of those servants returned and settled 
accounts with them. 20 The man who had received the five talents brought 
the other five. ‘Master,’ he said, ‘you entrusted me with five talents. See, 
I have gained five more.’ 

21 “His master replied, ‘Well done, good and faithful servant! You 
have been faithful with a few things; I will put you in charge of many 
things. Come and share your master’s happiness!’ 

22 “The man with the two talents also came. ‘Master,’ he said, ‘you 
entrusted me with two talents; see, I have gained two more.’ 

23 “His master replied, ‘Well done, good and faithful servant! You 
have been faithful with a few things; I will put you in charge of many 
things. Come and share your master’s happiness!’ 

24 “Then the man who had received the one talent came. ‘Master,’ he 
said, ‘I knew that you are a hard man, harvesting where you have not 
sown and gathering where you have not scattered seed. 25 So I was afraid 
and went out and hid your talent in the ground. See, here is what 
belongs to you.’ 

26 “His master replied, ‘You wicked, lazy servant! So you knew that I 
harvest where I have not sown and gather where I have not scattered 
seed? 27 Well then, you should have put my money on deposit with the 
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bankers, so that when I returned I would have received it back with 
interest. 

28 “ ‘Take the talent from him and give it to the one who has the ten 
talents. 29 For everyone who has will be given more, and he will have an 
abundance. Whoever does not have, even what he has will be taken from 
him. 30 And throw that worthless servant outside, into the darkness, 
where there will be weeping and gnashing of teeth.                                                                                                                                   
Reading that, we see a couple of things that are pretty obvious.

First, the man, who is going on a journey and then assigning talents to 
everyone, is Jesus. There’s no missing that. He came, He left to take 
care of some important business, and praise God, He is coming back 
again! 

Second, we’re the servants and while He’s away Jesus has entrusted us 
to take care of His business, the business of building the kingdom of 
God.

Those two truths are pretty straight forward from a quick reading of 
this parable. They’re what we’d consider the low hanging fruit of the 
parable. 

Now, let’s consider what it is the man gives to his servants. 

Verse 15 calls them talents. These talents aren’t what we’d consider 
talents today. Jesus isn’t talking about talents like you can sing, and you 
can dance, and you can speak Klingon. Jesus does give us talents like 
those, and we all have something we’re talented at, but when Jesus 
uses the term talent in this parable, He’s talking about something of 
extreme value. In this case, a large sum of money.

Look back in verse 15… it says…  To one he gave five talents of money. 
Do you see that?
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A talent was generally about 75 pounds of some precious metal, usually 
gold or silver. For the common people of that day to earn that much it 
would take most of, if not all of their working life. And they probably 
couldn’t earn it even then! A talent of gold at today’s prices would be 
worth more than one and a half million dollars. 

So it’s important to note that what this man is entrusting these servants 
with, is something extremely valuable. But more than that, what this 
man is entrusting his servants with is something they didn’t earn. Do 
you see that? These talents were something they couldn’t earn!                 
And that’s very important here! I want us to keep that in mind.

What I want to focus on in this passage isn’t how the first two men 
handled what they were given. They seem to have done alright in their 
master’s eyes. But rather I want to look at how the third man handled 
what he was given. So, let’s look back at verse 24 again:

24 “Then the man who had received the one talent came. ‘Master,’ he 
said, ‘I knew that you are a hard man, harvesting where you have not 
sown and gathering where you have not scattered seed. 25 So I was afraid 
and went out and hid your talent in the ground. See, here is what 
belongs to you.’                                                                                                                                    
The first thing that strikes me here, is the way this third man 
approaches the situation. He calls the other man “Master”, but it’s 
obvious that he doesn’t really see this man as his master.                                 
It’s like when he calls him “Master” he’s just giving him lip service. 

We can see the man doesn’t really think of this other man as his master 
because of what he says to him. He basically says “You’re a hard man, 
you expect a lot from me and that’s not fair!” 
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Imagine going up to your boss and saying something like that, how do 
you think that’s going to work out for you? Think you’ll get that 
promotion? 

No, this man calls the other man “Master” but he doesn’t truly see him 
as his master! Just like those people in this world who call Jesus “Lord” 
but don’t really live like Jesus is their Lord!

Is that you? Are you someone who kind of believes in God? You know, 
you’ve heard Jesus has something to do with that whole God thing so, 
why not? You’ll call Him Lord, just in case what they say about Him is 
right. You know, you’ll have your bases covered? Hedge your bets?

Unfortunately, too many people fall into that category.                                   
They know of God but they don’t know God!

This man clearly doesn’t know God! 

And typical of someone who doesn’t know God, this man blames God 
for his own actions. He says “You’re hard and you’re not fair, that’s why 
I did what I did!”

In his ignorance of God this man blames God for his own actions!              
He ascribes to God negative characteristics without validation, as a 
means to absolve himself of his actions. Have you ever done that?                               
Are you doing that? 

Listen! There is no excuse for us to not know God!                                           
God loves us and He’s gone out of His way to reach out to us!

Romans 5:8 says, But God demonstrates his own love for us in this: 
While we were still sinners, Christ died for us. 

He’s given us His Word, The Bible, to help us to get to know Him!
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In His Word Jesus tells us that He’s The Good Shepherd (John 10:11), 
He’s not a “hard God”, He’s just the opposite!                                                  
Jesus says in Matthew 11, 28 “Come to me, all you who are weary and 
burdened, and I will give you rest. 29 Take my yoke upon you and learn 
from me, for I am gentle and humble in heart, and you will find rest for 
your souls. 30 For my yoke is easy and my burden is light.”                       
(Matthew 11:28-30)

Does that sound like a hard God, a hard master? Of course it doesn’t! 
But to know the truth about Jesus, you’ve got to get to know Jesus. And 
this man has never taken the time or made the effort to do that. As a 
result he’s left wallowing in his ignorance and blaming God for the 
consequences of the choices he’s made. 

Have you ever done that? 

I think if we’re honest we’d all have to answer “yes” to that question. 
It’s human nature to blame someone else for what we do. 

Look back in the Garden of Eden. Adam walks and talks with God. Adam 
knows what God said. Yet when offered fruit from the tree he was told 
not to eat from, he does it! He willingly does it. And when it comes time 
to answer for what he did, Adam blames Eve, and he blames God. “It’s 
the woman you gave me God! If you hadn’t brought her here, we 
wouldn’t be in this mess!

We may laugh at that, but isn’t that how we all try to spin it? It’s always 
someone else’s fault! It’s someone else’s fault I’m in the situation I’m 
in! Sure, I’m the one who ate two dozen cookies in 30 minutes and now 
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I’m sick to my stomach but it’s my wife’s fault! She knows I can’t resist 
warm chocolate chip cookies!

We want the freedom to make the choices we want to make, we just 
don’t want to own the consequences of those choices. 

In this parable, the man chose to do nothing with the talent he was 
given. Now he wants to blame his choice on the other man. 

And what is God’s response to that? Look back at verses 26 and 27,

26 “His master replied, ‘You wicked, lazy servant! So you knew that I 
harvest where I have not sown and gather where I have not scattered 
seed? 27 Well then, you should have put my money on deposit with the 
bankers, so that when I returned I would have received it back with 
interest.                                                                                                                                           
The first thing the master does, the first thing Jesus does, is to see 
through the excuses and correctly judge the situation. He says: “You 
wicked, lazy servant!”

Isn’t it interesting how God cuts right to the chase in these situations in 
the Bible! Wicked is the disease, lazy is the symptom. 

However, it isn’t as interesting when God’s calling that out in our lives is 
it? Nevertheless, that’s what God does, and that’s what He’s doing 
here. God simply speaks the truth. He calls a spade a spade.                   
And then He blows the man’s lame excuse right out of the water saying, 
“If you knew I was a hard man, why didn’t you at least do the obvious, 
easiest thing… which would have been to put my money in the bank? 
You didn’t bury my talent because you were afraid of me. You buried my 
talent because you don’t care about me!”
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And God’s right! Not only does this guy not see the other man as his 
master, he has no interest in growing this man’s wealth. He has no 
interest in what this man thinks is valuable! He’s probably thinking, “I 
don’t care about you, you’re not important to me, you don’t get to tell 
me what to do. To show you just how I feel, I’m going to take this talent 
of yours… this thing that has such great value to you… and I’m going to 
bury it! How’s that?”

Wow! 

So what’s that got to do with us? How do we apply this example, the 
example of the wicked, lazy servant to our lives? 

First we need to make sure we know Jesus Christ! I mean really know 
Him! It’s through that relationship that we’ll be motivated by Christ’s 
love for us, that we’ll respond in love! In our love for Jesus, we won’t do 
what the wicked, lazy servant did. We won’t be burying our talents!

Loved ones, as followers of Christ, God has given us something so 
precious to Him, so valuable to Him, something He treasures greatly!                     
He gave us His only Son; Jesus Christ! 

I don’t care who you are, you have never received and you never will 
receive, a more valuable gift than the gift of Jesus Christ! God Himself 
taking on your punishment! God Himself dying in your place! God not 
giving you what you know you deserve, but rather giving you what you 
know you don’t deserve! And that is life, eternal life! More specifically 
eternal life with Him!

That’s the talent God has given you! And my question to you today, and 
the question God will surely ask you one day is this: “What have you 
done with My Son?” “What have you done with Jesus?”
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What have you done with Jesus?

Maybe you’re thinking, “Ease up man! I’m here in church aren’t I?                  
I could be at home, sleeping or watching college basketball, but I’m 
here, that’s worth something, isn’t it?” 

Dear ones, if you think that just coming to church every Sunday is an 
effective use of your talents, you are gravely mistaken! That’s giving 
God lip service, just like the man in this parable gave God lip service by 
calling Him “Master”. 

You coming to church, and hanging out with other Christians, and 
talking about how great Jesus is, that’s for you, that helps you! But it 
doesn’t do a whole lot to grow the kingdom of God! 

Hey, I’m glad you’re here in church today, I really am! I’m happy to see 
you! But God didn’t create you so you could spend an hour and a half in 
church one day a week and feel like you’ve accomplished something.  

God created you and me to be workers in His Kingdom! He’s given us 
the incredible privilege of becoming His servants, His co-workers!             
God has given us the opportunity to take the talents He gave us, and 
invest them in the lives of other people! 

To take the incredible gift of life that He gives to us so freely! And to 
freely and intentionally live it in a way that draws other people to God!                      
That’s how God expects us to use our talents! Are you doing that?

Are you a servant of God? Are you using the talents God gave you, 
primarily the gift of His Son, Jesus Christ in your life, to build His 
Kingdom? Or have you taken this treasure that is so precious to God, 
and buried it somewhere, like the man in our parable? 
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Most of the time we think of churches as being non-profit 
organizations, but in this parable, God is showing us He expects us to be 
profitable! God expects us to keep His business profitable!

As the body of Christ that meets here at Baxter Road Bible Church, we 
need to examine what we’re doing here! And if what we’re doing here 
is profitable for the Kingdom of God?

I think those are good questions, questions we should take seriously 
and we should be asking ourselves often!

Imagine you take a tour of an oil refinery, and as you take the tour, the 
tour guide shows you all the parts of the refinery. When the tour is 
over, you say “This is a neat refinery, one question though… where is 
the shipping department? You didn’t show me the shipping 
department.” The tour guide says “What do you mean, ‘shipping 
department?’” You say, “You know, where do you ship all the refined oil 
out?”                                                                                                                           
And the tour guide looks at you like you’re nuts, and says, “What do 
you mean “shipping department”? We have no shipping department. 
You see sir, all the energy produced by this refinery is used up to keep 
this refinery going.”

That sounds ridiculous doesn’t it? But what are we doing as a church to 
make sure we’re not just refining energy, but we’re shipping it out?

I’m not saying we’re not shipping it out. This church tithes on the tithe. 
That is, we take 10% of all the money you give in your tithes and 
offerings and we give it to missions and missionaries. I think Baxter 
Road supports more than 20 missions and missionaries. And has for a 
very long time! 
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For the last seven years, we’ve also taken all the money you’ve given in 
the month of December, and given that to the poor and needy in our 
community, in our state and across the world. 

I’m not saying this to brag on us, but to show we do take shipping it out 
seriously! But can we do more? And what else can we do… and what 
else should we be doing… to profit the Kingdom of God? 

Here’s another thing, If we look at the church as a business - God’s 
business -then each of us has to be considered an employee. And as an 
employee how many of us should reasonably expect to keep our jobs? 

How about that? That just got personal didn’t it? 

But it’s a question we need to ask ourselves! “Just what is it that I’m 
doing that is ‘Kingdom work’? Just what is it that I’m doing that is 
profitable for Jesus and His Kingdom?”

That’s a serious question! That’s a sobering question! But unless we are 
willing to honestly ask and answer that question, how can we be sure 
we’re not doing the same thing as the wicked, lazy servant in this 
parable? How can we be sure we’re not burying our talents? How can 
we be sure we’re not just like the water of the Dead Sea, at one time 
flowing and full of life, spreading life, but now, stagnant and so polluted 
by the culture around us that there is no life left in us?

I tell you the truth: we have been created to be servants in the Kingdom 
of God! 

Not servants like butlers or maids or someone who is seen as lesser 
than someone else. Not servants who grudgingly do their master’s 
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bidding, but servants who willingly and joyfully do the work of their 
Master!

When we get to Heaven it’s not like we’re all going to be retired. We’re 
not going to be sitting around on clouds playing harps. We’re going to 
be working for God! It will be exciting work! It will be work that brings 
us joy and satisfaction, but it will be work! 

Look back at verse 21 of our text, This is God speaking to the first 
servant: 

21 “His master replied, ‘Well done, good and faithful servant! You have 
been faithful with a few things; I will put you in charge of many things. 
Come and share your master’s happiness!’ 

God is rewarding this man’s faithfulness by giving him something more 
to do! We are created to be servants of God! And if you, a follower of 
Jesus Christ are created to be a servant of God, can I ask you: why 
aren’t you serving God?!

I imagine some of you are thinking, “I guess it’s because I don’t know 
what I’m good at. I don’t know what I can do.” You know what? A 
better question would be “what can’t you do?”!

Listen to this! This is what God says about you in Ephesians 2:10,

10 For we are God’s masterpiece. He has created us anew in Christ 
Jesus, so we can do the good things he planned for us long ago. (NLT)

Did you hear that? We’re God’s masterpiece created to do good things. 
So if, as God’s masterpiece created to do good things you don’t know 
what He wants you to do, may I humbly suggest that you ask Him!
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And while you’re waiting for the answer, let me encourage you to jump 
right into the servant pool here at Baxter Road Bible Church!

There’s a lot that needs to be done!

Here at this church, we need people to mow the lawn, shovel the snow, 
pick up supplies, make meals for people who need them, take meals to 
people who need them, visit people who are lonely, pray with people 
who need prayer, lead a Bible study, host a small group in your home, 
greet people as they come into church, help out in our Children’s 
programs, the list of needs for this body alone is tremendous! 

Seriously, there are about 5% of you here that do 95% of the work here. 
I’d love to see that number move to 100% of you doing 300% of the 
work that needs to be done.  And I’d love to see that not just because 
we need the work to be done, we do, we really do, but I’d like to see 
that because you need to be serving! 

You need to be serving because that’s what you have been created to 
do! And if you’re truly a follower of Jesus Christ, I promise, you won’t 
be happy, truly happy unless and until you are serving Jesus! Serving 
Him somewhere, doing something that is profitable for His Kingdom! 
Serving Him in some way that uses the precious talent God has 
entrusted to you!

Don McCullough in his book Waking from the American Dream, tells 
this story of Winston Churchill in World War II, when England 
desperately needed to increase its production of coal. 

Churchill, trying to motivate workers to produce more coal, called 
together all the mine leaders, who were reluctant to commit to doing 
more than they already were. At the end of his presentation, which 
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didn’t seem to be having its desired effect, Churchill asked the leaders 
to picture in their minds a parade, a victory parade, which he knew 
would be held in Piccadilly Circus after the war.

First, Churchill said, would come the sailors who had kept the vital sea 
lanes open. Then would come the soldiers who had come home from 
Dunkirk and then gone on to defeat Rommel in Africa. Then would 
come the pilots who had driven the Luftwaffe from the sky.

Last of all, he said, would come a long line of sweat-stained, soot-
streaked men in miner's caps. Someone would cry from the crowd, 
“And where were you during the critical days of our struggle?” And 
from ten thousand throats would come the answer: “We were deep in 
the earth with our faces to the coal!"

Listen, I know that not all the jobs in a church are prominent and 
glamorous. Most of them aren’t! But more often than not, it’s the 
people with their "faces to the coal" who propel the church to 
accomplish its great mission!

What are you doing with Jesus? He’s the talent you’ve been given! 
What are you doing with that talent? Have you buried it? Have you 
become like the waters of the Dead Sea, lifeless and without purpose? 
Or out of love for Jesus, are you allowing yourself to become what God 
has created you to be, His servant! Faithfully working to grow and profit 
His Kingdom? 

I pray that’s what we’re all doing! I pray we’ll take this message to heart 
and honestly and regularly examine our lives and ask ourselves “Is what 
I’m doing profitable for Jesus and His Kingdom?”
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And I pray we will all, one day, hear that wonderful exhortation from 
God that the faithful servants of this parable heard: ‘Well done, good 
and faithful servant! Come and share your master’s happiness!’ 


